
The Mirror 

SGA Budget Request

2010-2011
Thanks for your support, SGA!

The Mirror

Missouri College Media Association Awards

2010-2011
**1st Place – Best Overall Newspaper
**1st Place Sweepstakes (most awards won)

1st Place: 
News Writing (Greta Brown)

Editorial Writing (Logan Hoffman)

Sports Writing (Josh Hall)

In-Depth Reporting (Logan Hoffman)

2nd Place:

Sports Writing (Josh Hall)

Advertising (Lauren Ormsby)

News Section Front (Angela Holton)

Editorial/Op-Ed Page (The Mirror)

3rd Place:

News Writing (Matthew Frierdich)

News Section Front (Angela Holton)

Honorable Mention: 

Sports Writing (Josh Hall)

In-Depth Reporting (Leigh Bishop)

Investigative Reporting (Jeromy Layman)

Regular Column (Jeromy Layman)

Sports Column (Josh Hall)

Sports Photography (Andrea Gill)

Page One Design (Jeromy Layman)

Sports Page (The Mirror)



The Mirror

2010-2011 Projected Budget

Printing…………………….…………………………………………….      15,600


26 issues @ $600 per issue

Payroll……………………………………………………………………    $13,000 

Syndicated Materials
……………………………………………………
   2,888  


Associated Press …………………………..$1,988

MCT ……………………………………….    900

Computer Software……………………………………………………….      1,040 

InDesign Licenses ………………………… 8 @ $130  

Photo Equipment/Supplies..……………………………………………..          560
     



EOS Rebel XSi SLR digital camera kit …..$560

Features Budget……………………………………………………………
     150

Missouri College Media Association……………………………………..
     310
Membership fee ………………………. $150

Convention (4 students)


Registration/Banquet……... $160 (4 @ $40)

Contests & Miscellaneous Expenses…………………………………….…      200









________________







Requested SGA Allocation   $33,748.00
NOTE:  We are requesting $3,180.00 less this year.
Explanation of Budget Categories

Printing:  We cover the cost for printing The Mirror.  Each issue of The Mirror will cost $600 to print.  This fee covers the printing of 800 to 1,200 issues of The Mirror, including color on every page.  The printing rate is set for this particular range of copies printed.  Therefore, this price does not change (i.e., decrease or increase) if we print 800 copies a week or 1,200 copies a week.  Our printer is the Springfield News-Leader who provides us the best price for the quality and prints other university newspapers in the area (i.e., MSU).

Payroll:  Salaries of staff members for their work creating The Mirror each week.  The amount requested for this category has not changed since last year.  Although a recent hourly-pay change in DU’s payroll system has resulted in an increase of funds needed for salaries, advertising revenue for the newspaper is used to offset that cost.  In addition, we have worked to limit the number of hours staff can submit each week.  
Salaries ensure a conscientious, high-quality staff to produce the paper.  This is necessary for several reasons:

· Most important, 2 years ago SGA voted in favor of paying the staff and publicly recognized during its meeting that this vote would set a precedent for future years.  In addition, the SGA survey 2 years ago indicated DU students supported a paid staff from SGA funds.  

· The Mirror serves as the primary source for campus news and opinion for all students, staff, and faculty.  In addition, all members of the Board of Trustees are sent a copy every week to keep them informed about campus events and news.  As a judge commented on one of our winning Missouri College Media Association ballots, the Mirror “seems to cover all of what it is to be a Drury student.”

· Without a Drury yearbook, the newspaper stands as the historical record for our campus. Payroll is required to guarantee a staff that takes its duties seriously.  

· The Mirror is the only organization on campus that can be sued for libel if a careless mistake is made. Securing a responsible staff mitigates this risk. 

· The Mirror is a public face of the university.  Professional news organizations such as Springfield News-Leader and KY-3 look at our weekly issues and pull story ideas from The Mirror for its own publication.  

· Unlike other groups with paid staff, The Mirror does not fall under a campus department. It is its own entity, responsible for its own credibility.

In the past 4 years, our paper has improved largely because of its paid staff. 

Syndicated Materials:  Cost of wire service for one year to the Associated Press and MCT Features syndicates.  We use AP news stories and photos from this wire service in each edition of The Mirror.  This subscription of AP has added state, national, and international news stories and photographs to The Mirror.  This is a benefit for the Drury community since many of the students do not get their news anywhere else other than this paper because they are so busy.  The subscription to the MCT Syndicate is needed in order to include the popular Sudoku, crosswords, horoscopes, editorials, and comics.  AP does not offer that service.   

Computer Software:   Funds here will be used to purchase InDesign software license fees for The Mirror’s computers.  Right now the computers have different versions of InDesign which has created difficulties with weekly layout.  The prices on the budget request were quoted from Kim Roberts, Drury University Technology Services, who purchases university computer software.
 
Photography Equipment/Supplies:  The Mirror continues to increase the quality of photography in our weekly papers. This money will be used to purchase a Canon EOS Rebel XSi SLR Digital Camera Kit.  This camera and site of purchase was recommended by Greg Booker, DU photography professor, for the needs of the paper.  
Features:  This money pays for movie, restaurant, and other reviews.  Writers go experience the place or thing that we plan to review and the cost of doing so is taken out of this area of the budget to avoid conflicts of interest that arise with free meals and gifts.

Missouri College Media Association:  MCMA is the state-wide organization of collegiate newspapers.  The purpose of the organization is to further collegiate journalism in the state of Missouri, promote cooperation among editors, managers, and advisers of collegiate publications, and create an atmosphere in order to achieve the highest standards of journalistic professionalism, effort and achievement among college students.  This year, The Mirror won more than 20 awards (see the attached list), including 1st place for Best Overall Newspaper and 1st place for Sweepstakes (most awards won).
The money requested for this category includes The Mirror’s membership fee into this organization and student attendance to the annual convention/banquet.  This conference will serve as a vital professional development opportunity for the staff to learn strategies to improve The Mirror and our website.  The cost is to send 4 Mirror staff members to the MCMA convention.  Next year it will be hosted by Missouri State University here in Springfield so no money is requested for travel.   
Contests & Miscellaneous:  This category includes several elements necessary for running The Mirror including postage, office supplies, contests, camera cards, copying, telephone, paper, reporter notebooks, Associated Press style manuals, and digital recorders.  The majority of postage and fax costs are used to send information to prospective and current advertisers.  In addition, this category covers the cost of purchasing the paper (11 x 17) necessary for printing on our printer.   This paper costs approximately $16 for 100 sheets.  As per the request of the DU student body, we are trying to sponsor at least two give-away contests each semester.  Therefore, this portion of the "Miscellaneous" category will be used to purchase those prizes.  Once again, we consolidated several aspects of our budget into this category to eliminate confusion.
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